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ABSTRACT

The aim of the current research was to investigate the mediating role of
green human resource management in the relationship between
corporate social responsibility and the performance of the hotel
industry. Therefore, in terms of the purpose of this research, except for
applied research, and in terms of gathering findings, it was carried out
with the correlation method based on structural equations. The statistical
population of this research included employees and managers of the
hotel industry in Tehran in 1402. A number of 320 people were selected
as the research sample based on the table of Karajesi and Morgan by
random sampling method. The research findings were collected using
Carroll's (1979) social responsibility questionnaires, Sabz Zaid et al.'s
(2018) human resource management questionnaire, and Hersey and
Goldsmith's (1980) organizational performance questionnaire. The
validity of the questionnaires was calculated using confirmatory factor
analysis and their reliability was calculated using Cronbach'’s alpha test.
Research data were analyzed using descriptive and inferential statistics,
structural equation modeling and Sobel test in SPSS and SmartPLS
software. The findings of the research showed that the effect of the
variable of corporate social responsibility on the performance of the
hotel industry (F=0.61), the effect of the variable of social responsibility
on green human resource management (F=0.454) and the effect of green
human resource management on performance (F=0.288) ) is positive
and significant. In addition, the Sobel statistic showed that the indirect
effect of social responsibility on performance through green human
resource management is equal (f=0.301). Therefore, it shows that these
effects are positive. According to the findings of this research, it is
suggested that the hotel industry should always emphasize its
environmental and social responsibility in order to improve

organizational performance.
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Extended Abstract
Introduction
Corporate Social Responsibility (CSR) is recognized as a vital tool for achieving sustainable
competitive advantage, urging companies to focus not only on their profits but also on their
social and environmental responsibilities (De Grosbois, 2012). In this context, Green Human
Resource Management (HRM) serves as a comprehensive managerial approach, particularly in
CSR, to enhance organizational performance and mitigate negative environmental impacts
(Berger et al., 2007; Carroll & Shabana, 2010). However, various studies on the impact of CSR
on company performance have produced inconsistent results: some report positive correlations
(Rahu & Singhal, 2020), others negative, or even no significant relationship (Lee et al., 2018).
Consequently, investigating mediating variables such as green HRM and environmental
outcomes (EOs) becomes imperative (Osa & Osama, 2020).
This study aims to examine whether green HRM and EOs act as mediating variables in the
relationship between CSR and organizational performance. Using Stakeholder Theory
(Freeman, 1999) and the Ability-Motivation-Opportunity (AMO) model, the research analyzes
the interplay between CSR, green HRM, and organizational outcomes. Recent studies suggest
that green HRM fosters positive attitudinal and behavioral changes among employees,
ultimately improving companies’ environmental performance (Martorell, 2018; Kim et al.,
2019). By offering an innovative analytical framework for the hospitality industry, this research
contributes to clarifying the complexities in these relationships and enhances the understanding
of CSR's impact on organizational performance through the inclusion of mediating variables.

Methodology

This study investigates the mediating role of green human resource management (GHRM) in the
relationship between corporate social responsibility (CSR) and performance in Tehran’s
hospitality industry. The research is applied, quantitative, and correlational, with data collected
through an online survey in winter 2023. The target population consisted of employees in three-
star and higher hotels with over 60 staff. Standardized questionnaires were used to measure
variables, all validated for reliability and validity. CSR was assessed using Carroll’s (1979)
questionnaire with four dimensions (economic, legal, ethical, and philanthropic; Cronbach’s
alpha: 0.89). GHRM was evaluated using Zaid et al.’s (2018) scale, including four dimensions
(green training, recruitment, management, and rewards; Cronbach’s alpha: 0.78). Performance
was measured using Hersey and Goldsmith’s (1980) model with seven dimensions and 42 items
(Cronbach’s alpha: 0.84). All variables were scored on a 5-point Likert scale.

Results and discussion

This study explores the mediating role of green human resource management (GHRM) in the
relationship between corporate social responsibility (CSR) and organizational performance in
Tehran’s hospitality industry. Results indicate a direct and positive relationship between CSR
and performance, aligned with studies highlighting CSR's role in increasing profitability and
competitiveness in the hospitality sector. The partial mediation of GHRM was confirmed,
suggesting that CSR facilitates GHRM practices, enhancing environmental and financial
outcomes. The findings extend the literature by integrating CSR and GHRM perspectives,
utilizing the ability-motivation-opportunity (AMO) theory to explain how CSR influences
workforce engagement through green initiatives. This integrated framework addresses gaps in
understanding CSR's impact on organizational performance via GHRM, particularly in
underexplored sectors like hospitality.

Practically, the study emphasizes the importance of incorporating green practices into HR
systems, recommending recruitment of environmentally conscious employees, green training
programs, and linking green goals to performance evaluations and rewards. Such measures
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enhance employee commitment, environmental contributions, and organizational success,
fostering pride in sustainable operations.

Conclusion

This study, aimed at examining the mediating role of Green Human Resource Management
(GHRM) in the relationship between Corporate Social Responsibility (CSR) and organizational
performance in the hospitality industry, offers significant insights. The findings reveal that CSR
positively impacts performance directly and indirectly by enhancing GHRM practices, leading
to improved environmental and financial outcomes. By introducing an integrated framework,
this research contributes to bridging theoretical gaps in understanding the CSR-GHRM
relationship.

From a practical perspective, the results emphasize that incorporating green goals and practices
into HR systems not only boosts employee productivity and commitment but also strengthens
the competitive positioning of companies. This is particularly critical in the hospitality industry,
which is closely tied to environmental issues and competitive dynamics. The findings open new
avenues for advancing sustainable practices and leveraging the potential of CSR and GHRM in
other industries.
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