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ABSTRACT

In tourism industry, the service offices play a pivotal role, significantly
in shaping market dynamics and enhancing the competitiveness of
tourist destinations. However, their organizational cooperation and
collaboration have been underexplored in previous studies. To address
this gap, our research focuses on analyzing the cooperation network
among 40 tourism service offices in Rasht city. Data on the type and
frequency of their collaborations were collected through interviews and
questionnaires from the principals of all offices. Then, the data were
converted to the collaboration network matrix and analyzed using
Ucinet 6 for windows software. The attribute matrix was also formed by
the types of licenses and area of work of each office. The results
revolve that the experienced offices (with licenses A, B, and P) exhibit
less inclination toward collaboration, while younger offices (holding
licenses A and B, or B and P) actively engage and aspire to become
reference points for joint efforts. Notably, offices with licenses B and
also B and P express a strong interest in expanding their participation.
Our recommendations emphasize utilizing high in-degree centrality

pp: 36-53 offices for effective network management and actively involving
younger offices with high betweenness centrality to enhance overall
network coherence and coordination.
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Extended Abstract

Introduction

Tourism service offices play a crucial role in the tourism industry, contributing significantly to
market development and the competitiveness of tourist destinations. Despite their importance,
organizational cooperation and collaboration among these offices have received limited
attention in previous studies. This research aims to analyze the organizational cooperation
network and collaboration patterns among tourism service offices in Rasht city, focusing on
their field of work and types of licenses.

Methodology

1. Data Collection: Data were collected from 40 tourism service offices in Rasht city
through questionnaires and interviews with officials. These data provided insights into
the cooperation and collaboration practices of these offices.

2. Cooperation and Collaboration Matrix: The collected data were organized into a
matrix representing the level of cooperation and collaboration among the offices. This
matrix served as the foundation for further analysis.

3. Social Network Analysis (SNA): We employed Ucinet 6 for windows software to
explore the social network structure. Specifically, we calculated centrality indices,
including in-degree centrality (representing the number of connections an office
receives), out-degree centrality (indicating the number of connections an office
initiates), and betweenness centrality (highlighting offices that act as bridges between
others).

Results and discussion
Our findings revealed the following:

o Experienced Offices: Offices with licenses A, B, and P (established and experienced)
exhibited less inclination toward cooperation and collaboration. They tended to operate
independently within the network.

e Younger Offices: Offices with licenses A and B, or B and P (younger offices) played a
more active role. They actively sought to establish themselves as reference points for
joint cooperation.

e License Types: Offices with licenses B and B and P showed a significantly higher
interest in expanding their participation. These offices were more open to collaboration.

Conclusion
To enhance the organizational cooperation network of tourism service offices:
1. Network Management: Utilize offices with higher in-degree centrality (established
offices) for effective network management and governance.
2. Enhance Coherence: Actively engage younger offices with high betweenness
centrality to promote network coherence and cooperation.
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