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Extended Abstract

Introduction

Tourism has numerous capabilities and constraints, and the ratio of the two provides completely
different options. For this reason, investing and paying attention to each of them will yield
completely different results. Therefore, it is necessary to determine the position of these factors
for investment priorities. To this end, determining the main drivers is of great importance.
Because this way, you can easily achieve employment and sufficient income. But such a path is
not without problems and obstacles, and not only lack of knowledge but sometimes ethnic and
tribal interests also stand in the way. These bottlenecks are more prevalent in areas inhabited by
ethnically and religiously mixed populations than in other areas. In such areas, most of the
forces are spent on reducing existing tensions, leaving no opportunity for development work.
The Bakharz region, which has recently been promoted to the level of a city, is one of those
regions that has all of the aforementioned challenges together. For this purpose, the current
survey was conducted in this city. This study had two main objectives: How, given some of the
basic tourism development capabilities available in the area, the benefits of a larger number of
residents can be provided, while causing minimal damage to natural and human resources.

Methodology

The method of conducting this research was descriptive and analytical and its purpose was
practical. In order to collect the desired data, the size of the statistical population of all experts
and managers involved in the tourism sector of Bakherz County was considered. To select the
required sample, a purposive and sequential sampling method in a two-stage Delphi format was
used. Due to the limited number of people active in this field, all stakeholder groups were
invited, and among them, the responses of 30 experts and specialists who had more experience
and interest in cooperation were included in the final analysis. From this group, the responses of
30 experts and specialists who had more experience and interest in cooperation were included in
the final analysis. The working method in this section was as follows: in the first stage, the
indicators were provided to the expert group to confirm their validity based on the existing
conditions. As a result of various back and forths, a number of indicators were eliminated and
another group was added to this set. Finally, 45 influential drivers in 7 dimensions of socio-
cultural (and economic), environmental, management and planning, welfare and services,
infrastructure and marketing and advertising were selected and entered into the final analysis.
For this purpose, the influence and impact of these elements were determined by means of an
interaction matrix. Finally, to determine the most likely scenarios for the future of tourism in the
Bakharz, the Scenario Wizard with cyber capabilities was used. After determining the most key
factors, the degree of influence of the factors was determined using the MigMaq software. After
determining these factors, the most acceptable, probable, and of course, desirable, expected
scenarios for the development of tourism in the Gulf were proposed.

Results and discussion

The results showed that out of 45 main drivers, 10 drivers have a higher importance and
position. These factors were: orientation towards health tourism, soft infrastructure, advertising
on virtual platforms, relevant human resources, diverse accommodation facilities, consideration
of tourism considerations, facilitating accommodation and staying, insurance and driving
greenery and freshness. The assessment of possible scenarios revealed that four main scenarios
could be presented in this regard. Among these scenarios, the most favorable conditions were
achievable in only two scenarios. Two other scenarios were presented as intermediate and
somewhat favorable. The last scenario was also a crisis situation, meaning that if the current
stagnant situation continues, even the current small interest will disappear.
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Conclusion

The findings of this study showed that since significant changes are not conceivable in the
current situation, the continuation of static conditions is considered the most likely situation for
this county. Because not only are the conditions for the desired situation not provided, but some
of the ongoing measures have created obstacles to such conditions. In fact, the continuation of
the current situation and the stagnation of tourism conditions in this city will first lead to a
decrease in existing infrastructure, and then the lack of sufficient motivation for new investment
in this area will lead to a further decrease in tourists. In this situation, a closed loop of obstacles
and problems will be created. However, if the desired scenario is considered by policymakers,
the best conditions for the development and prosperity of tourism in this city will be provided.
According to the findings, the other two scenarios are intermediate and at best maintain the
current conditions and cannot cause significant change. Although, in comparison to the two
mentioned scenarios, scenario four presents a more favorable situation and can guide some
aspects of the region's tourism towards the desired horizon. But scenario three offers no hope of
progress. Of course, the worst case scenario is scenario number one, which represents a critical
situation. In fact, all efforts of the regional tourism industry players should be directed towards
preventing such a scenario from happening. Because tourism in Bakharz County is currently not
in a balanced state and cannot provide much benefit. There are several possible reasons for this
situation, perhaps the most important of which is the lack of comprehensive planning in this
area. This situation is primarily related to the lack of managers, experts and specialized and
professional employees at the local level. But the main factor is the lack of a real and effective
representative at the national and regional policy-making levels. The place and importance of
this factor will be clear when we know that geographical and spatial units are flexible sets. They
expand or shrink based on the functioning of the political system and power games. Therefore,
if a geographical area does not have representation at high levels of policymaking, it will
undoubtedly not be able to achieve growth and development to its true extent.
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