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ABSTRACT

This study aims to examine the role of Persian carpets in sustainable
tourism development and to propose optimal strategies for enhancing
their position in global markets. Cultural tourism is a key factor in
attracting international tourists to Iran, and Persian carpets, as symbols
of art and national identity, can play a significant role in this domain.
The research employs a qualitative methodology and a thematic analysis
strategy. The study’s sample consists of 35 experts from the tourism and
carpet industries, selected through purposive sampling. Data were
collected through semi-structured interviews and analyzed using open
and axial coding in MAXQDA software. The findings reveal seven key
dimensions—economic, cultural, geographical, social, political,
environmental, and technological—that influence the appeal of carpet-
based tourism. The results suggest that strategies such as establishing
carpet museums as tourist attractions, organizing specialized carpet
tours, promoting eco-friendly production, leveraging digital marketing,
and developing government support infrastructures can enhance the role
of the carpet industry in tourism. This research provides strategic
insights for policymakers, tourism professionals, and carpet
manufacturers, emphasizing the synergy between traditional
craftsmanship and tourism innovation. By adopting these approaches,
the Persian carpet industry can strengthen and expand its position in the
global tourism market.
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Extended Abstract
Introduction

This study investigates the role of Persian carpets in sustainable tourism development and
presents strategic approaches to enhance their position in global markets. Cultural tourism plays
a vital role in attracting international visitors to Iran, and Persian carpets, with their rich history
and exceptional artistry, hold the potential to significantly contribute to this sector. As symbols
of national identity and cultural heritage, Persian carpets offer a unique opportunity to integrate
traditional craftsmanship with the growing demand for sustainable tourism experiences. This
research aims to identify key factors that influence the global appeal of Persian carpets and
propose strategies for promoting them within the broader context of cultural tourism.

The study adopts a qualitative research methodology, employing thematic analysis to explore
the various dimensions that shape the market for Persian carpets in tourism. A purposive sample
of 35 experts from the tourism and carpet industries was selected to provide insights into the
complex relationships between carpet production, cultural tourism, and sustainable practices.
Data were collected through semi-structured interviews, and the analysis was conducted using
MAXQDA software to identify key themes that emerged from the interviews.

The findings reveal seven critical dimensions that affect the attractiveness of Persian carpet-
based tourism: economic, cultural, geographical, social, political, environmental, and
technological. These factors play an integral role in determining how Persian carpets can be
better positioned within the tourism industry and contribute to the goals of sustainable
development. Economic factors, such as production costs, raw material prices, and labor
conditions, significantly influence the accessibility and marketability of Persian carpets.
Fluctuations in these economic elements can impact the affordability and appeal of carpets to
tourists. The study highlights the need for careful management of these economic aspects to
ensure that Persian carpets remain competitive while also accessible to a broader audience. In
addition, the role of tourism-related expenses—such as costs associated with transportation,
accommodations, and entry fees to carpet-related cultural sites—affects the overall experience
for visitors and influences their decisions to engage with Persian carpets. Cultural factors also
play a crucial role in the tourism potential of Persian carpets. The rich historical significance of
carpet motifs, the symbolic meanings embedded in each design, and the intricate weaving
techniques contribute to the cultural value of Persian carpets. As visitors increasingly seek
authentic and meaningful travel experiences, the study suggests that incorporating educational
programs, exhibitions, and storytelling initiatives that focus on the cultural heritage of Persian
carpets can enhance their appeal. By emphasizing the artistry and history of Persian carpets,
tourists can develop a deeper connection to Iranian culture, which increases the desirability of
engaging with these products. Geographical considerations further enhance the attractiveness of
Persian carpets within the tourism industry. Major carpet-producing cities such as Isfahan,
Tabriz, and Kashan are located in areas that already attract significant tourist traffic. These cities
offer opportunities for integrating Persian carpets into tourism itineraries, with the potential for
visitors to explore carpet-making workshops, museums, and exhibitions. The close proximity of
carpet production hubs to other cultural and historical sites creates a unique opportunity for
specialized carpet tours that highlight the craftsmanship and cultural significance of Persian
carpets. Social aspects also influence the role of Persian carpets in sustainable tourism. Effective
marketing strategies, community engagement, and the development of tourism-related activities
that emphasize the social dimensions of carpet-making are essential for fostering a meaningful
connection between visitors and the local culture. The involvement of local artisans,
communities, and tourism professionals in promoting Persian carpets can help create immersive
experiences, such as hands-on weaving workshops and cultural events, which enrich the overall
visitor experience. These social initiatives can also generate economic benefits for local
communities by creating new opportunities for employment and cultural exchange. The political
and legal framework surrounding the Persian carpet industry plays an important role in ensuring
its sustainability. Government regulations, intellectual property protections, trade policies, and
quality standards are critical for maintaining the integrity and competitiveness of the industry.
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The study suggests that favorable government policies, such as those that support the protection
of traditional craftsmanship and promote international trade, are essential for strengthening the
position of Persian carpets in global markets. Moreover, the provision of incentives for
sustainable production practices can contribute to both the preservation of traditional methods
and the alignment of the carpet industry with broader environmental goals. Environmental
considerations are increasingly important in the context of sustainable tourism, and the Persian
carpet industry is no exception. The use of eco-friendly production methods, including natural
dyes, sustainable raw materials, and environmentally responsible manufacturing processes,
aligns with global trends toward sustainable tourism practices. As tourists become more
environmentally conscious, they are drawn to destinations and products that reflect their values.
The study highlights that emphasizing the ecological advantages of Persian carpets, such as the
use of natural fibers and organic dyes, can attract eco-conscious travelers and enhance the
marketability of these carpets as sustainable products. Technological advancements offer
significant opportunities for expanding the global reach of Persian carpets within the tourism
sector. The study underscores the potential of digital marketing, online sales platforms, and
virtual reality experiences in promoting Persian carpets to a wider audience. By leveraging
technology, the carpet industry can create innovative ways for tourists to engage with Persian
carpets, such as virtual exhibitions, interactive museum displays, and online marketplaces.
These digital initiatives not only increase global visibility but also create opportunities for
potential buyers to experience Persian carpets from anywhere in the world.

In conclusion, this study underscores the importance of a comprehensive, multi-dimensional
approach to promoting Persian carpets as part of sustainable tourism development. The
integration of economic, cultural, social, geographical, political, environmental, and
technological factors is essential to ensuring the success and sustainability of the Persian carpet
industry within the global tourism market. By fostering collaboration between carpet artisans,
tourism professionals, and policymakers, and by implementing strategies that promote
responsible tourism, the Persian carpet industry can strengthen its position in the market while
preserving its cultural heritage. The study offers valuable insights for policymakers, industry
professionals, and tourism experts, emphasizing the potential for Persian carpets to contribute to
the sustainability of cultural tourism while providing long-term economic and environmental
benefits.
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